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Key topics of presentation:

1. Assessment of BlasNET potential.

2. BlasNET Structural and Functional Positioning.

3. BlasNET Branding and Management.
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1. Assessment of BlasNET potential.
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1. The stage of development of the analysed countries/
economies (based on Global Competitiveness Index).

2. Analysis of clusters development in respective
countries (size, number of employees, etc.).

3. Attitudes of BlasNET members.
4. Self-evaluation of relationships with partners.
5. Rating of networking activities.

6. Stakeholders analysis.
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Attitudes of the Yetllork wewders

Statement No, % | Partly, % | Yes, %
1. Does your organisation have the ability and willingness to identify the
needs of the stakeholders / partners?

2. Do you maintain close contact with your stakeholders / partners? - 28.57 7143
3. Do you ensure strategically that you maintain a balanced external

14.29 85.71

relationship with all relevant stakeholders? 1 87l
4. Do you make use of the knowledge and experience of your partners,

257 | 7143
members to further develop your organisation?
5. Do you collect knowledge of trends and developments in its specific 1429 71

industries which will affect your stakeholders / members / partners?

6. Does your members / partners avoid being heavily dependent on
individual stakeholders in the specific market (customers, suppliers,..)?
7. Are the short, medium and long term profitability and liquidity of the
business of your members / partners secure?

14.28 7144 14.28

28,57 57.14 14.29

Self-elaluatio¥ of relatioYships Ilith partYers

FACTORS MeaY
Matbh detllee¥ strubtures a¥d bultures t.19
Legal or fiYa¥bial possidilities for Booperatio¥ t.66
EYtrepreVeurial attitude or bowpeteYbe t.6u
Trust i¥ allia¥Pe partYers a¥d i¥lolled i¥stitutio¥s t.6u
KYollledge of partYers ot

IYforwal YetllorkiYg ot

Vague or u¥realisti efipebtatio¥s Ilith regard to joiVed strategip —
abtilities

Scale range from 4 = Very Good to 1= Not sufficient
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Rati¥g of the seledted Yetll orki¥g adtilities aBPordiVg to their iWporta¥pe

ACTIVITY MEAN RANK
Export promotion (trade fairs, road shows, delegation trips) 4.00 4
Marketing & PR (website, online directory) 4.29 2
Market studies 4.00 4
IYterYatioYal partYer Yetllork nj6 6
Information events on technical topics 4.29 2
Tender information service 4.00 4
Quality management and certification 429 2
Access to capital (Venture Capital) 4.14 3
Lobbying (tax and customs concessions, trade fair promotion) 4.00 4

Scale range from 5 = Extremely important to 1 = Not important at all
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2. BlasNET Structural and Functional Positioning.
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3. BlasNET Management.
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Network
shared values
nd principle:

Cornerstone 1: Stereotypes should be avoided
Cornerstone 2: Networking Process

Cornerstone 3: Network outcomes

Network
outcomes

standards,
formats

The DorYerstoYes of Yetllork WaYagewe VYt
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1. PRECONDITIONS
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2. FORMING THE 3. MANAGING THE
BLASNET BLASNET
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CHARACTERISTICS OF POTENTIAL PARTNERS
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anaging Office

Supporting
Institutions
G. Group A:
Sl . B 1.1. Partners.
] 1.2. Associated
5 partners.
Iluimivaal
rganations nd dacsrs +. Group B:
Locat adrmsatin 2.1. Members.
2.2. Associated
members.

AV orgaYisatioYal strubture for iwpleweYtatioY of Yetllork strategl)
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lodule &: Cluster serlides
RespoYsidilitu: Cluster bowwittees
ertives portfolio
Marketi¥g & PR through BIasNET oYliYe platforw
Market studies, iYforwatioY, datadases
Applied R&D
Poliou abtio & loddLivg
Prolidivg a¥d usiVg serlives to dusivesses
lodule T Ediport prowotio¥
RespoYsidilitl: WG o: Edport prowotio¥
ertives portfolio
ProlidiYg iVforwatio¥ adout Ye Il Warket possidilities
Supportivg ifterYatiofal warketiVg strategies
StivulatiYg joift WarketiYg abtilities

LodduiYg ;tad a¥d bustovvs DoYbessio¥s, trade fair prowotio¥

lodule t: BusiVess eleVts

RespoYsidilitl: WG 1: Busivess eleVts

erl

es portfolio:
I¥forwatio¥ eleYts oY spebifi topibs
Foruvvs a¥d disbussio¥s

lodule xc Trai¥iYg a¥d edupatio?.

RespoYsidilitl: WG +: Traifivg a¥d edubatio¥

uiYg ProfessioYal Edupatio¥ ;CPE

|7-povpa¥L traiVivg
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+ SupportiYg bowpeteYbe delelopweVt

Module g LoddUiYg a¥d bowwuYidatio?
RespoYsidilitl: WG 3 LoddLiYg a¥d bowwuibatio¥
serlioes portfolio

Delelopifg boviwvuSivatio¥ pla¥ for attrativg Yell wevwders|
DelelopiYg bowwvufipatio? pla for Waiftaifivy v
detlleeY partYers a¥d Wwewders

Delelopi¥g bowwuYibatio¥ pla¥ for edterval audieYbes a¥i
stakeholders

Module c: Projedt waVagewe Yt
RespoYsidilitl): WG o: Projedt Wa¥ageweYt

serlioes portfolio

- Researbh for Yell projedt parters a¥d projedt opportu¥ities
- ProposiYg Yell projedti¥itiatiles

- IVitial projedt orgaYisatio¥

Module j : Capabit duildi¥g

Respoysidilitl: WG c: Capaditl) duildivg

g

serlides portfolio:

- IVtra-Yetllork boviniverde

- IVtra-Yetllork e®ha¥ge of kYoll-holl
- Joift R&D

- Prowotigi
- Qualitu WwaYagewe Yt a¥d bertifibatio¥




