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Key topics of presentation:

1. Assessment of BlasNET potential.

3. BlasNET Branding and Management.

2. BlasNET Structural and Functional Positioning.

1. Assessment of BlasNET potential.

1. The stage of development of the analysed countries/ 
economies (based on Global Competitiveness Index).

2. Analysis of clusters development in respective 
countries (size, number of employees, etc.).

3. Attitudes of BlasNET members.

4. Self-evaluation of relationships with partners. 

5. Rating of networking activities.

6. Stakeholders analysis.

Stage ϭ:
FaĐtor driǀeŶ

TraŶsitioŶ froŵ 
stage ϭ to stage Ϯ

Stage Ϯ:
EffiĐieŶĐǇ driǀeŶ

TraŶsitioŶ froŵ 
stage Ϯ to stage ϯ

Stage ϯ:
IŶŶoǀatioŶ driǀeŶ
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Cluster ŵappiŶg iŶ aŶalǇsed iŶdustries, Ŷuŵďer of eŵploǇees

Attitudes of the Ŷetǁork ŵeŵďers Self-eǀaluatioŶ of relatioŶships ǁith partŶers 

FACTORS MeaŶ 

MatĐh ďetǁeeŶ struĐtures aŶd Đultures ϯ.Ϯ9 

Legal or fiŶaŶĐial possiďilities for ĐooperatioŶ ϯ.ϬϬ 

EŶtrepreŶeurial attitude or ĐoŵpeteŶĐe ϯ.ϭϰ 

Trust iŶ alliaŶĐe partŶers aŶd iŶǀolǀed iŶstitutioŶs ϯ.ϭϰ 

KŶoǁledge of partŶers ϯ.ϰϯ 

IŶforŵal ŶetǁorkiŶg ϯ.ϰϯ 

Vague or uŶrealistiĐ eǆpeĐtatioŶs ǁith regard to joiŶed strategiĐ 

aĐtiǀities 
ϭ.ϰϬ 

Scale raŶge froŵ ϰ = VerǇ Good to 1 = Not sufficieŶt  

RatiŶg of the seleĐted ŶetǁorkiŶg aĐtiǀities aĐĐordiŶg to their iŵportaŶĐe  

ACTIVITY MEAN RANK 

Eǆport proŵotioŶ ;trade fairs, road shoǁs, delegatioŶ tripsͿ ϰ.ϬϬ ϰ 

MarketiŶg & PR ;ǁeďsite, oŶliŶe direĐtorǇͿ ϰ.Ϯ9 Ϯ 

Market studies ϰ.ϬϬ ϰ 

IŶterŶatioŶal partŶer Ŷetǁork ϰ.ϳϭ ϭ 

IŶforŵatioŶ eǀeŶts oŶ teĐhŶiĐal topiĐs ϰ.Ϯ9 Ϯ 

TeŶder iŶforŵatioŶ serǀiĐe ϰ.ϬϬ ϰ 

QualitǇ ŵaŶageŵeŶt aŶd ĐertifiĐatioŶ ϰ.Ϯ9 Ϯ 

AĐĐess to Đapital ;VeŶture CapitalͿ ϰ.ϭϰ ϯ 

LoďďǇiŶg ;taǆ aŶd Đustoŵs ĐoŶĐessioŶs, trade fair proŵotioŶͿ ϰ.ϬϬ ϰ 

Scale raŶge froŵ ϱ = EǆtreŵelǇ iŵportaŶt to 1 = Not iŵportaŶt at all  

2. BlasNET Structural and Functional Positioning.
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BlasNET StrategiĐ PrioritǇ Areas for Maritiŵe IŶdustrǇ BlasNET StrategiĐ PrioritǇ Areas for Tourisŵ

Maritiŵe 
IŶdustrǇ

Tourisŵ ICT

RaŶk ϭ Proǀide 
FiŶaŶĐial 
Capital

Proǀide PhǇsiĐal 
IŶfrastruĐture

Proǀide FiŶaŶĐial 
Capital

RaŶk Ϯ Proǀide 
PhǇsiĐal 
IŶfrastruĐture

Proǀide Motiǀated & 
Capaďle People 

Deǀelop Neǁ 
ProduĐts aŶd SerǀiĐes

Deǀelop Neǁ 
ProduĐts aŶd 
SerǀiĐes

RaŶk ϯ Deǀelop Neǁ 
ProduĐts aŶd 
SerǀiĐes

Proǀide FiŶaŶĐial 
Capital

Proǀide IT 
IŶfrastruĐture

ClassiĐ struĐture of a Ŷetǁork

ProĐess ǀalue ĐhaiŶ for a Ŷetǁork

3. BlasNET Management.
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The ĐorŶerstoŶes of Ŷetǁork ŵaŶageŵeŶt BlasNET forŵatioŶ

BlasNET deǀelopŵeŶt
BlasNET Ŷetǁork ŵodel

AŶ orgaŶisatioŶal struĐture for iŵpleŵeŶtatioŶ of Ŷetǁork strategǇ

ϭ. Group A: 
ϭ.ϭ. PartŶers.
ϭ.Ϯ. AssoĐiated 
partŶers.

Ϯ. Group B: 
Ϯ.ϭ. Meŵďers. 
Ϯ.Ϯ. AssoĐiated 
ŵeŵďers.

Module ϭ: Cluster serǀiĐes 

RespoŶsiďilitǇ: Cluster Đoŵŵittees 

SerǀiĐes portfolio: 

 MarketiŶg & PR through BlasNET oŶliŶe platforŵ 

 Market studies, iŶforŵatioŶ, dataďases 

 Applied R&D 

 PoliĐǇ aĐtioŶ & loďďǇiŶg 

 ProǀidiŶg aŶd usiŶg serǀiĐes to ďusiŶesses 

Module Ϯ: Eǆport proŵotioŶ 

RespoŶsiďilitǇ: WG ϭ: Eǆport proŵotioŶ 

SerǀiĐes portfolio: 

 ProǀidiŶg iŶforŵatioŶ aďout Ŷeǁ ŵarket possiďilities 

 SupportiŶg iŶterŶatioŶal ŵarketiŶg strategies 

 StiŵulatiŶg joiŶt ŵarketiŶg aĐtiǀities 

 LoďďǇiŶg ;taǆ aŶd Đustoŵs ĐoŶĐessioŶs, trade fair proŵotioŶͿ 

Module ϯ: BusiŶess eǀeŶts 

RespoŶsiďilitǇ: WG Ϯ: BusiŶess eǀeŶts 

SerǀiĐes portfolio: 

 IŶforŵatioŶ eǀeŶts oŶ speĐifiĐ topiĐs 

 Foruŵs aŶd disĐussioŶs 

Module ϰ: TraiŶiŶg aŶd eduĐatioŶ 

RespoŶsiďilitǇ: WG ϯ: TraiŶiŶg aŶd eduĐatioŶ 

SerǀiĐes portfolio: 

 TraiŶiŶg aŶd CoŶtiŶuiŶg ProfessioŶal EduĐatioŶ ;CPEͿ 

 IŶ-ĐoŵpaŶǇ traiŶiŶg 

 SupportiŶg ĐoŵpeteŶĐe deǀelopŵeŶt 

 

Module ϱ: LoďďǇiŶg aŶd ĐoŵŵuŶiĐatioŶ 

RespoŶsiďilitǇ: WG ϰ: LoďďǇiŶg aŶd ĐoŵŵuŶiĐatioŶ 

SerǀiĐes portfolio: 

 DeǀelopiŶg ĐoŵŵuŶiĐatioŶ plaŶ for attraĐtiŶg Ŷeǁ ŵeŵďers 

 DeǀelopiŶg ĐoŵŵuŶiĐatioŶ plaŶ for ŵaiŶtaiŶiŶg relatioŶships 
ďetǁeeŶ partŶers aŶd ŵeŵďers 

 DeǀelopiŶg ĐoŵŵuŶiĐatioŶ plaŶ for eǆterŶal audieŶĐes aŶd 
stakeholders 

Module ϲ: ProjeĐt ŵaŶageŵeŶt 

RespoŶsiďilitǇ: WG ϱ: ProjeĐt ŵaŶageŵeŶt 

SerǀiĐes portfolio: 

 ResearĐh for Ŷeǁ projeĐt partŶers aŶd projeĐt opportuŶities  

 ProposiŶg Ŷeǁ projeĐt iŶitiatiǀes 

 IŶitial projeĐt orgaŶisatioŶ  

Module ϳ: CapaĐitǇ ďuildiŶg 

RespoŶsiďilitǇ: WG ϲ: CapaĐitǇ ďuildiŶg 

SerǀiĐes portfolio: 

 IŶtra-Ŷetǁork ĐoŵŵerĐe  

 IŶtra-Ŷetǁork eǆĐhaŶge of kŶoǁ-hoǁ 

 JoiŶt R&D 

 ProŵotiŶg iŶŶoǀatioŶ 

 QualitǇ ŵaŶageŵeŶt aŶd ĐertifiĐatioŶ 

 


